EHMW provision map, Hey with Zion 2022-23
	Universal for children
	Selected for children
	Targeted for children

	In class- to be added to by the staff in a staff meeting
	1-1 with Miss Clarke
	Place 2 Be interventions, delivered in school by an external provider

	Morning club
	Small group work for targeted children
	Referrals to MIND 

	
	Elsa TA
	Referrals to Early Help

	Zippy and Apple (Years 1,2,3)
	Meet and greet
	Referrals to CAMHS

	Worry wizard (Years 3,4)
	O.B.S.
	

	Cool to be kind week (whole school)
	School nurse involvement
	

	Play Buddies (Years 1 upwards)
	Brain breaks according to individual needs
	

	Wellbeing Champions (years 5 & 6 overseeing KS2)
	Provision of selected books (by learning mentor) to selected individuals
	

	Manchester City wellbeing talks (Y5)
	Speech Bubbles intervention
	

	Teamwork/ wellbeing day at Castleshaw (OBS funded, for Year 6)
	
	

	School Council involvement e.g. around council services, healthy eating, Cool to be Kind week and more)
	
	

	Kooth (Year Six)
	
	

	Wellbeing/ Puberty/ healthy relationships, substance abuse talks (learning mentor/ Positive Steps)
	
	

	EHMW blog
	
	

	Bounce Together to support gauging of pupil and staff response- e.g. pupil perceptions on bullying, also learningand other things
	
	

	PSHE lessons- discrete and interwoven into the curriculum
	
	

	PSHE books in specified section of school library
	
	

	Srong extra curricular provision- e.g. netball/ choir/ computing/ multisports, cricket, Dodgeball, football, film, rounders, cross country, wellbeing champions, play leaders, partnership with OACT and MCFC
	
	

	Play Leaders
	
	

	Shout Out Board to recognize act of kindness etc
	
	

	Daily Mile activity in every class
	
	

	Strng communication processes- home school books, class and school blog, Twitter, parent text
	
	

	Excellent relationship with churches
	
	

	Excellent relationship with parents
	
	

	School core values supportive of building resilience
	
	

	Strong transition processes between classes, phases and schools
	
	

	
	
	

	Universal Support:
 
· A long-term approach which engages everyone in the school community.
· The ethos in the school, the environment in the classroom.
· Support embedded within every classroom and by every adult.
· Founded on good relationships between school staff and pupils, and between pupils.
· Promotes pupil voice and peer learning.
· Teach social and emotional skills to all and more intensive intervention with those who need it.
· Seeking to understand behaviour.
Lowest cost and biggest impact.

	Selected Support:
· Additional and different to the Universal offer.
· Delivered in school by school: sometimes with consultation from external agencies.
· School retains ‘ownership’ of the provision given to support the child through continuing ‘assess, plan, do, review’.
Still accessing universal provision.
 

	Targeted Support:
· Additional anddifferent to the Universal and Selected offers. 
· May be delivered within or outside of school, by external agencies
· School retains ‘ownership’ of the provision given to support the child through continuing ‘assess, plan, do, review’.
Still accessing universal provision




	Universal for staff
	Selected for staff
	Targeted for staff

	Mind Ed training
	Extra compassionate leave granted beyond contractual entitlements such as: one paid emergency childcare day per year; attendance at arranged (not routine) hospital appointments or other emergencies (e.g. sick pets)
	Referrals to outside agencies if required

	Staff meeting time re wellbeing
	Back to work welfare conversations with staff after sick leave
	Place 2 Be availability for all staff

	Learning mentor has attended Adult Mental Health Training
	Adaptation of work context for staff with specific needs, e.g. reducing hours, amending job descriptions
	

	Where PPA is taken first thing, it will usually be timed from 9 a.m. but there is not normally to be a requirement for the teacher to be in school first thing. This generously adds 25 mins PPA per week for those teachers.
	
	

	Where PPA is taken last thing, there will not will usually be an expectation that the teacher returns at 3.30 p.m. to see the children out. This generously adds 10 minutes per week for those teachers.
	Time off in lieu granted for extra work such as attendance at weekend residentials/ evening meetings
	

	PPA may in usual circumstances be taken at home
	Offer of overtime such as for after school tuition or clubs (TAs) or Saturday tuition (teachers)
	

	Where individuals have fewer directed hours than the stipulated maximum, school will not direct extra hours routinely to meet the maximum permitted.
	Coaching sessions with subject leaders
	

	Where phase meetings are not called, the directed hours allocated but not used will not be redirected.
	Enrichment clubs run after school for selected FS children
	

	Buffet lunch termly
	
	

	Free wellbeing raffles on Mental Health Day
	
	

	Access to Employee Assistance programme
	
	

	Learning mentor availability for all staff
	
	

	
	
	

	Universal Support:
 
· A long-term approach which engages everyone in the school community.
· The ethos in the school, the environment in the classroom.
· Support embedded within every classroom and by every adult.
· Founded on good relationships between school staff and pupils, and between pupils.
· Promotes pupil voice and peer learning.
· Teach social and emotional skills to all and more intensive intervention with those who need it.
· Seeking to understand behaviour.
Lowest cost and biggest impact.

	Selected Support:
· Additional anddifferent to the Universal offer.
· Delivered in school by school: sometimes with consultation from external agencies.
· School retains ‘ownership’ of the provision given to support the child through continuing ‘assess, plan, do, review’.
Still accessing universal provision.
 

	Targeted Support:
· Additional anddifferent to the Universal and Selected offers. 
· May be delivered within or outside of school, by external agencies
· School retains ‘ownership’ of the provision given to support the child through continuing ‘assess, plan, do, review’.
Still accessing universal provision




 
