PE & Sports Premium
The Primary PE and Sport Premium is a government-backed funding initiative aimed at helping primary schools across England improve their physical education and sport provisions.
P.E. and school sport play a very important part in the life of Hey with Zion Primary School. We recognise the contribution of PE to the health and well-being of the children. We believe that an innovative, varied PE curriculum and extra-curricular opportunities have a positive influence on the concentration, attitude and academic achievement of all our children. Our approach to sports directly supports our key curriculum drivers of: aspiration, diversity and community. 
We use the funding we receive to focus on the five key indicators as outlined by the Government and provide additional opportunities for our children to enable them to achieve well in these focus areas:
· Key indicator 1: The engagement of all pupils in regular physical activity
· Key indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement
· Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
· Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
· Key indicator 5: Increased participation in competitive sport
At the end of 2024-25, the DfE released a new statutory digital reporting tool that schools must use to report on the spending and impact of Sport Premium. In line with the guidance, we have attached copies of our submissions to meet this requirement for July 2025.
We complete a detailed Sports Premium Analysis each year, capturing our key achievements to date and areas for future development. We link this directly to the five key indicators as detailed above. Whilst we now use the digital reporting tool, we continue to plan, record and share how we intend to use the PE and sport premium in the upcoming year in readiness for completing the tool and to ensure we plan the spend to meet the 5 key indicators. Our proposed spending plan for 2025-26 is available below. 
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	Amount of Grant Received:
	£18,320
	Amount of Grant Spent:
	£18,320
	Date Agreed:
	July 2025
	Date to be Reviewed:
	July 2026


	Principles for use of PE and Sports Premium Funding:

	We use the funding we receive to focus on the five key indicators as outlined by the Government and provide additional opportunities for our children to enable them to achieve well in these focus areas:
· Key indicator 1: The engagement of all pupils in regular physical activity
· Key indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement
· Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
· Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
· Key indicator 5: Increased participation in competitive sport

We will use the Youth Sport Trust PE and Sport Premium Tracker across the year to monitor the budget and expenditure in real time across the year 



	
	Intended Plans 2025 / 26 
(Against each key indicator)

	
	Intent
What are your plans?
	Implementation
How are you going to action and achieve them?
	Impact
What impact / expected impact / sustainability are you expecting?
	Expected Evidence
How will you know? What evidence do you have or expect to have?

	1
	Ensure all pupils access at least 2 hours of physical activity weekly, spaced across the week to promote consistent engagement. 
Increase activity at playtimes through structured zones and high-intensity equipment.
	PE timetable revised to include two separate PE sessions per week on different days. 
Train and deploy Play Champions and pupil Play Leaders and also Sports Champions.
Embed zoned play areas and introduce high-energy activity resources such as skipping ropes, challenge cards, bean bags, etc.
	Pupils more active across the week, with improved engagement in lessons and social interactions. 
Increased fitness and enthusiasm for physical activity.
	Updated timetables, playtime activity rotas, photos/videos of zoned areas in use, pupil feedback,  data, pupil voice surveys.

	2
	Raise the profile of sport and PE to foster a culture of celebration, praise, and personal development across school.
	Use assemblies, newsletters, and display boards to celebrate participation and achievements. Promote the School Games values alongside school values. Celebrate individuals weekly for sport-related effort, teamwork, and resilience.
	Increased participation, motivation, self-esteem, and recognition for pupils. 
Staff and families more aware and engaged with school sport.
	Photos, newsletters, assembly logs, pupil and parent feedback, display boards.

	3
	Build staff confidence and skill in teaching PE, with a focus on sustainability and subject knowledge.
	Use the Epworth Specialist Leader (ESL) to model lessons and support staff.
Support ECT through shared subject leadership with a phase leader. 
Observe sports coaches for CPD, with a focus on dance and gymnastics.
	Increased quality and consistency of PE teaching. 
Staff feel more confident and capable. 
Subject leads develop leadership capacity.
	Staff surveys, CPD records, monitoring notes, planning scrutiny, PE  Infinite 8 Passport usage data, lesson observations.

	4
	Ensure all pupils, including those who are disadvantaged or have SEND, access a wide range of sports and experiences.
	Map participation by group (e.g. girls, boys, SEND, disadvantaged). 
Plan termly "New Sport" focus days. 
Continue use of inclusive enrichment opportunities and look at how lessons can be adapted as needed using STEPS approach
	Improved engagement and enthusiasm across all pupil groups. 
Children try new sports and identify personal interests and strengths.
	Participation data, pupil voice, event records, enrichment timetables, photos/videos, tracking of different groups.

	5
	Maintain and increase participation in competitive sport through local networks and intra-school competitions.
	Engage with Oldham Games events across all levels. Plan at least four intra-school competitions across the year. Use coaches to model event delivery and upskill staff.
	Pupils experience structured competition, learn teamwork and resilience. 
Staff build capacity to deliver events in future.
	Event logs, photos, competition results, pupil voice, School Games mark progress, coach feedback.



	
	Review of 2025/ 26 
(Against each key indicator)

	
	What went well?
What impact and sustainability have you seen? 
	How do you know?
What evidence do you have?
	What didn’t go well?
	How do you know?

	1
	The PE timetable was successfully revised to ensure that all pupils accessed two PE sessions each week, spaced across different days to promote regular participation and physical activity. Structured lunchtime provision was enhanced through the introduction of zoned play areas, providing pupils with a variety of opportunities to be active and engaged during breaktimes. Play Champions, Play Leaders and Sports Champions were trained and deployed effectively, taking an active role in encouraging participation and leading activities. Additional equipment, including skipping ropes, challenge cards, bean bags and ball games, increased the range of activities available and encouraged pupils to be more active. Specialist PE teaching also enhanced the quality of provision, improving both pupil outcomes and staff expertise. Impact The PE and Sport Premium has significantly improved physical activity, participation and leadership opportunities across the school. Pupils became more physically active throughout the week, rather than concentrating activity into a single PE lesson. Specialist PE teaching enhanced pupils' skills, confidence and enjoyment of sport while simultaneously developing staff confidence and subject knowledge. Year 6 Play and Sports Champions successfully supported younger pupils through structured activities, developing their own leadership, communication and organisational skills. Lunchtime provision became more purposeful and active through zoned play areas and organised games, resulting in increased participation, improved behaviour and positive social interactions. The curriculum was further enhanced through access to a wider range of sports and enrichment opportunities, ensuring that all pupils experienced regular physical activity and were exposed to new sporting experiences. Overall, the funding has fostered a positive culture of health, wellbeing, leadership and lifelong participation in sport.
	Pupil voice surveys showed that children reported greater enjoyment of PE lessons, lunchtime activities and sports clubs.
Participation records demonstrated increased engagement in lunchtime activities, clubs and sporting competitions throughout the year.
Staff observations identified higher levels of participation, enthusiasm and engagement in physical activity during lessons, playtimes and lunchtimes.
Parent and pupil feedback indicated that an increasing number of children were choosing to participate in sports clubs and activities outside of school, including football, rugby and chess.
Monitoring of Sports Leaders and Play Champions showed growing confidence, independence and leadership skills, with pupils successfully leading a wider range of games and activities for younger children.
PE assessments and teacher observations indicated improvements in pupils' fitness, stamina, physical skills and willingness to participate.
The successful implementation of twice-weekly PE sessions ensured regular opportunities for physical activity, with staff reporting improvements in pupils' levels of fitness, resilience and overall engagement.
Playtime monitoring, photographs and videos evidenced consistent use of zoned activity areas and high levels of participation across all year groups.
Behaviour records and staff feedback demonstrated improved behaviour, teamwork and positive social interactions during break and lunchtime periods.
 


	  Adverse weather conditions throughout the year limited opportunities for outdoor PE and some planned physical activity sessions. On occasion, activities had to be adapted or moved indoors, restricting access to larger spaces and reducing opportunities for certain sports and fitness activities. Going forward, the school will continue to explore ways to maximise physical activity during periods of poor weather through alternative indoor provision.

	 Monitoring of PE provision showed that poor weather resulted in several planned outdoor activities being cancelled, adapted or relocated indoors. This reduced access to some sports and limited opportunities for originally intended.

Despite these challenges, pupils continued to participate in regular physical activity through alternative provision, ensuring that learning and engagement were maintained.

 Going forward, the school will further develop indoor activity options to maximise participation during periods of poor weather.
Success was evidenced through timetable monitoring, which showed that planned PE sessions were delivered consistently. Photographs and playtime rotas demonstrated a varied range of physical activities available to pupils throughout the school day. Pupil feedback was overwhelmingly positive, with children reporting high levels of enjoyment and engagement. Assessments and observations also indicated improvements in pupils’ confidence, participation and willingness to take part in physical activity.


	2
	The school has successfully raised the profile of PE, personal development and pupil achievement, creating a culture of celebration and aspiration. Pupils showed enthusiasm, resilience and determination during Sports Day, Junior Athletics and wider sporting opportunities. Children participated in a range of competitions, including tournaments with Manchester City, Oldham Athletic and trust schools, while also achieving success in chess by reaching the Northwest regional finals. Achievements in sport and extracurricular activities are regularly recognised and celebrated. Inspirational visits from Gladiator Steel and Oldham Athletic players further enhanced pupils’ understanding of perseverance, wellbeing and healthy lifestyles. 
	Evidence of success can be seen through high levels of pupil participation in sporting competitions and events, including Sports Day, Junior Athletics, tournaments with Manchester City, Oldham Athletic and trust schools, and participation in the Northwest regional chess finals. Achievements are regularly celebrated through assemblies, newsletters and school communications, helping to raise the profile of sport and personal achievement. Pupil voice shows positive attitudes towards sport and physical activity, while photographs, event records and competition results demonstrate pupils' enthusiasm, resilience and engagement. Feedback following visits from Gladiator Steel and Oldham Athletic players also highlighted pupils' increased understanding of perseverance, wellbeing and healthy lifestyle
	Limited competitive opportunities for some younger year groups

Although pupils participated in a few competitions, opportunities were not always available across all year groups throughout the year,

 Although club attendance was strong, there remains an opportunity to increase participation among less active pupils and to further engage those who do not currently attend extracurricular activities.
	 Sports Leader and Play Leader roles were limited to a small number of pupils. 
 Pupil feedback indicated that more children would like opportunities to lead activities and some children wanted to try different sports via Pupil voice. 
 Monitoring of playtimes showed that leadership responsibilities were concentrated among a few pupils.

Up take from schools to house younger children inter school competitions was lower than we wanted – this will be rectified next year. 


	3
	Staff confidence has increased and PE Sports leadership has developed with a real enthusiasm to drive the PE and sports/ health and fitness forward.
 Subject knowledge has been developed, and training opportunities have been taken.
	 Some staff have led after school clubs with confidence.

Subject leader has engaged well with support from the sports coaches and other sports leaders.

Training CPD
	 ESL support will be developed from EET further.

PE curriculum will be fine honed to meet the needs of our pupils.
	 Staff voice shows a positivity about sports.

Leadership has sought out networks and linked with local and sister schools in and outside of the Trust.

	4
	 Increasing Participation for All Pupils, Including Disadvantaged Pupils and Those with SEND
Careful and deliberate attention was given to ensuring that all pupils, including those who are disadvantaged and those with SEND, could access a broad range of sporting opportunities and enrichment experiences. Disadvantaged pupils were prioritised through first refusal on club places and provided with financial subsidies where required, removing barriers to participation.
A structured programme of lunchtime activities was established through designated activity zones, providing pupils with a wide range of opportunities to be physically active during breaks. Year-round football opportunities for both girls and boys were also available, with staff actively encouraging participation and supporting pupils to develop their skills and confidence. In addition, Play Leaders and Sports Leaders were trained to lead activities, including football and rugby-based games, helping pupils develop passing, teamwork and ball-handling skills across all age groups.
Impact
The inclusive approach resulted in increased participation in physical activity, particularly among disadvantaged pupils and those with SEND. Pupils were able to access opportunities that they may otherwise have been unable to attend due to financial constraints or limited availability.
The lunchtime activity zones and organised sports provision increased engagement during break times, leading to higher levels of physical activity and positive social interaction. The promotion of football for both girls and boys helped to raise participation rates across the school and encouraged pupils who may not traditionally have engaged in competitive sport. Several pupils developed a sustained interest in sport and subsequently joined community clubs and activities outside school, including chess, football and rugby. Pupils also demonstrated improved confidence, resilience, teamwork and leadership skills through their involvement in both sporting activities and pupil leadership roles.
Sustainability
The school has established sustainable systems that will continue to promote inclusion and participation. Prioritising disadvantaged pupils for club places and providing targeted financial support will remain an important strategy for reducing barriers to participation.
The training and development of Play Leaders and Sports Leaders has created lasting pupil leadership capacity, enabling older pupils to support and encourage their peers to be active. The established lunchtime activity zones and year-round football provision are now embedded within the school's daily routines, ensuring pupils continue to benefit from regular opportunities for physical activity, skill development and positive participation in sport for years to come.

	  Registers showed increased participation in lunchtime activities and after-school clubs, particularly from disadvantaged pupils and those with SEND. 
  Club attendance records demonstrated that disadvantaged pupils took up places offered through the subsidy scheme and first-refusal process. 
  Staff observations noted increased engagement, confidence and enthusiasm for physical activity among pupils who had previously been reluctant to participate. 
  Pupil voice surveys indicated that children enjoyed the wider range of activities available and felt there was something for everyone. 
  Play Leaders and Sports Leaders reported high levels of participation in organised lunchtime activities and football sessions. 
  Behaviour records and playground observations showed pupils engaging positively in structured activities and developing teamwork and social skills. 
  An increase in the number of pupils accessing community sports clubs, including football, rugby and chess, demonstrated that school provision had sparked a longer-term interest in participation. 
  Increased participation by girls in football activities reflected the success of the school's inclusive approach to sport. 
  Staff monitoring identified improved fundamental movement skills, passing, coordination and teamwork across a range of age groups. 
  Positive feedback from parents highlighted children's enthusiasm for attending clubs and continuing sports beyond the school day.

	Despite targeted promotion and financial support, some pupils and parents remained reluctant to commit to after-school clubs due to competing family commitments, transport issues, or a lack of confidence in taking part.
To address this, some activities were successfully moved to lunchtime, which removed barriers associated with after-school attendance and enabled greater participation.
Attendance at some clubs was inconsistent throughout the year, making it difficult to sustain numbers in certain activities.
While participation increased overall, there remains a small group of pupils who are reluctant to engage in competitive sports and require further encouragement through alternative physical activities.
Staffing capacity and competing school events occasionally limited the number of additional sporting opportunities that could be offered.
Although girls' participation in football increased, further work is needed to ensure sustained engagement across all year groups and to broaden participation in a wider range of sports.
Tracking the long-term impact of pupils accessing community sports clubs remains challenging, as schools do not always receive feedback once pupils transition to external providers.
Some pupils with lower confidence levels were initially hesitant to take on leadership roles, requiring additional adult support and training before they felt comfortable leading activities independently.
Response and Next Steps
In response, the school will continue to offer a mix of lunchtime and after-school provision, target non-participating pupils through personal invitations, maintain financial support for disadvantaged pupils, and further develop pupil leadership opportunities to encourage wider participation and engagement in physical activity.

	Some pupils were unable to attend after-school clubs.
Engagement in certain activities was lower than anticipated.
Pupil questionnaire responses.
Parent questionnaire responses.
Club attendance registers showing lower uptake in some after-school clubs.
What did we do about it?
Introduced lunchtime clubs and activity zones.
Offered first refusal and subsidised places for disadvantaged pupils.
Continued to promote participation through staff encouragement and pupil leaders.


	5
	Participation in Competitive Sport Through Local Networks and Intra-School Competitions
Impact
Participation rates in competitive sport have increased, with more pupils representing the school across a wider range of events and age groups. Pupils have developed greater confidence, resilience and teamwork skills through regular competitive experiences. Engagement in physical activity remains high, and many pupils have been inspired to take part in extracurricular clubs and community sport. Successes in Trust, local and Greater Manchester competitions have raised the profile of sport within the school and fostered a positive sporting culture.
Sustainability
Strong links with the Epworth Trust, local sports networks, Manchester City and community providers ensure that pupils will continue to access a broad range of competitive opportunities. Annual events such as Sports Day, Trust competitions, cricket tournaments and junior athletics competitions are now embedded within the school calendar. Ongoing staff commitment, pupil enthusiasm and established partnerships provide a sustainable framework for maintaining and further increasing participation in competitive sport in future years.

	The school has successfully maintained and expanded opportunities for pupils to participate in competitive sport through a wide range of local, Trust and regional competitions. Pupils have represented the school in Epworth Trust competitions, local cricket competitions in Lees, junior athletics events and competitions across Greater Manchester. In addition, Sports Day continues to provide all pupils with opportunities to participate in competitive activities and develop teamwork, resilience and sporting values. Partnerships with Manchester City and other sporting organisations have further enhanced opportunities for participation and competition.

	Despite the breadth of opportunities available, several challenges affected the school's ability to further increase participation in competitive sport:
Fixture clashes and scheduling pressures sometimes limited pupil participation, particularly when competitions coincided with other school events, educational visits or curriculum commitments.
Transportation and travel logistics presented challenges when attending competitions across Greater Manchester, occasionally restricting the number of pupils able to take part.
Weather-related disruptions, particularly for cricket and athletics events, led to cancellations, postponements and reduced preparation time.
Limited opportunities for some year groups and less confident pupils meant that not all children were able to access competitive experiences as frequently as desired.
Growing demand for participation created challenges in ensuring that all interested pupils could represent the school while maintaining competitive team selection.
Staffing and organisational demands associated with attending multiple competitions across the Trust and local networks placed additional pressure on staff time and resources.

	Whilst a wide range of competitive opportunities were offered, participation was sometimes limited by fixture clashes, transport arrangements and adverse weather conditions, particularly for outdoor sports such as cricket and athletics. Demand for some events exceeded available places, meaning not all pupils were able to represent the school as often as desired. There is also scope to further increase participation amongst less confident pupils and ensure competitive opportunities are consistently available across all year groups throughout the year.




	Meeting National Curriculum and Water Safety Requirements 
(Year 6 2025 – 26)

	1
	What percentage of your Year 6 pupils could swim competently, confidently and proficiently over a distance of at least 25 metres when they left your primary school at the end of the academic year?
	88%

	2
	What percentage of your Year 6 pupils could use a range of strokes effectively [for example, front crawl, backstroke and breaststroke] when they left your primary school at the end of the academic year?
	85%

	3
	What percentage of your Year 6 pupils could perform safe self-rescue in different water-based situations when they left your primary school at the end of the academic year?
	88%

	4
	Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming, but this must be for activity over and above the national curriculum requirements. Have you used it in this way?
	No





  

























Primary Sport Premium Website Document 2024-25
The Engagement of all pupils in regular physical activity – kick starting healthy active lifestyles
Total Sports Premium funding received 2020-21: £18370
Total Sports Premium funding received 2021-22: £18230
Total sports premium funding to be received 2022-23: £18230
Total sports premium funding to be received 2023-24: £18360
Total sports premium funding to be received 2024-25: £18230

Total Sports premium funding to be received 2025 – 2026   £18320
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